
PRINCE2™ Overview
Find out what PRINCE2 is and how it can benefit your organisation

Overview
This overview introduces 
PRINCE2 to executives, 
programme managers, project 
managers and project team 
members.

Find out what PRINCE2 is and 
how it can benefit you and your 
organisation.

Take away concepts
Expect to learn:

 What PRINCE2 is – scope and 
objectives

 How PRINCE2 is used to 
manage projects

 The benefits of implementing 
PRINCE2.

Topics covered
 What is a project

 What is PRINCE2

 Key PRINCE2 concepts and 
terminology

 Life cycle of a PRINCE2 
project

 PRINCE2 Processes

 PRINCE2 Products

 PRINCE2 Roles

 Benefits of implementing 
PRINCE2

 Questions and answers.

Format
One day training course.

Pre-requisites
There are no pre-requisites - 
the course assumes no prior 
knowledge of PRINCE2.

Knowledge of your 
organisation's projects and 
methods will assist you in 
visualising the benefits and 
discussing how PRINCE2 would 
work in your organisation.

What is PRINCE2?
PRINCE2 (PRojects IN 
Controlled Environments) was 
developed by the UK 
government to manage its 
projects.

PRINCE2 is the most successful 
project management method in 
the world – it has become a 
de facto standard in both the 
private and public sectors.

PRINCE2 provides common 
processes, management 
products roles and language for 
use throughout all an 
organisation's projects.

Who will benefit?
This overview is ideal for 
directors, executives, 
programme and project 
managers who require a high 
level overview of PRINCE2 and 
how PRINCE2 trained staff can 
deliver benefits to your 
organisation.

Next steps
We can assist you with 
PRINCE2 implementation by:

 Arranging for a consultant to 
advise on how best to 
implement PRINCE2 in your 
organisation using our 
implementation road maps

 Conducting one or more 
programme and project 
management health-checks

 Reviewing programme or 
project office operations

 Assisting you with the 
implementation of PRINCE2 
processes, standards and 
templates

 Providing programme 
management overviews or 
training for your executives

 Providing PRINCE2 training 
for your programme and 
project personnel.

PRINCE2™ is a registered trademark of the Office of Government Commerce in the United Kingdom
Crazy Colour is a trademark of CC Consulting Document ID: PRINCE2 Overview AU-24/10/07
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Why choose 
CC Consulting

We offer a huge range of 
courses, course providers, 
locations and dates.

We provide responsive, 
personal service – we help 
you find the right training to 
suit your particular 
circumstances.

We are the one-stop-shop 
for PRINCE2 information - 
we have a PRINCE2 website,
on-line PRINCE2 forum and 
comprehensive information 
about the courses we sell. 
We can also provide you with 
official manuals and our own 
renowned Crazy Colour 
branded workbooks and 
PRINCE2 reference 
materials.

How to book
Please call us:
07 3369-8744

email us:
au@crazycolour.com

or visit
www.crazycolour.com.au

where you can book online 
and learn more about 
PRINCE2.
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